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FaithWorks Partnership Covenant 
 

By this agreement the congregations of Atonement, Emmaus/Emaus, Our Savior’s, Redeemer and Saint 
Andrew bind ourselves together in a mission partnership of substance.  We take as our model the life of 
the Trinity.  God is three persons, absolutely unique and as individual as any three persons.  Yet, they are 
so closely bound that they cannot be spoken of as three entities, but one entity, one being.  They are 
bound by a deep love for each other and a common mission. 
 
Our congregations are bound by that same love (agape) which is profoundly committed to the well-being 
of the other partners as well as a common commitment to seeking God’s will and partnering in God’s 
mission. 
 
God has used each of our congregations in significant ways for more than a century.  Each of our 
congregations has its own history, culture and proud identity.  We, in this agreement, acknowledge the 
importance of each individual congregation, but we also believe that there are a number of compelling 
reasons which draw us to this new way of being.  First, we believe this partnership is a result of the 
movement of the Holy Spirit in our midst. This truth, by itself, is compelling enough to cause this 
partnership to be brought into existence. Second we believe that God’s mission finds substantial 
commonality among us.  Third, we believe that a careful and honest assessment of our assets, liabilities 
and existing mission may lead to new and creative use of our assets to serve that mission and diminish 
those liabilities.  In other words our common strengths and resources might be brought to bear upon 
God’s mission in our midst, regardless of parochial concerns and that the liabilities of one place might be 
overcome by the common strength of the partnership. Led by the Spirit, we, as FaithWorks, 
congregations, join together our God-given gifts and resources, in order to love and serve God, neighbor, 
and all creation. We are stronger together than apart.  Finally, we believe that such a partnership has 
the potential to create a new mission-oriented, joyful, positive energy for our congregations. 
 
We see those common missions to be the following: 

1. Worship: together we provide worship in a variety of times, locations, styles (and thanks to 
Emaus) languages.  Over time we may consolidate similar worship types and create new forms 
and styles to meet the needs of the 21st century. 

2. Each congregation has significant food ministries.  Because we understand these ministries to be 
so significant, we believe that some of our initial partnership work will focus upon food 
ministries.   

3. While we will continue to attract, welcome and learn together to do excellent ministry with 
seniors, we believe that outreach to children and youth is a part of every healthy congregation.  
We believe that our congregations could provide a significant youth ministry together that might 
elude us individually.  

4. As we move farther into this new era of mission oriented church, it becomes very clear that we 
are a priesthood of all believers.  In order to be the most effective priesthood we can be, we need 
to be strong disciples of Jesus.  Therefore, a major part of the mission that we undertake together 
must be discipleship training to deepen our relationship with God and to witness to the 
transforming love of God by word and action in our daily lives.   

5. A part of the church’s mission has always been to seek justice for the poor. We are increasingly 
challenged to do that while supporting multi-location ministry by member giving.  Therefore, we 
perceive the need for entrepreneurial mission, which may provide resources for new and 
continuing mission while at the same time providing opportunity for members and others who are 
in need to gain financial independence and strength. 

6. Our congregations are involved in a variety of world missions, which can be shared more 
broadly with each partner congregation. 

7. The church has always been concerned with the health of individuals and communities.  Our 
mission must always include healing and the creation of wholeness.  Our common goal will be to 
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support, create and strengthen professional ministries in our midst. These ministries include 
pastoral care, health ministries, and legal services. 

8. The church has always understood that we have an obligation to care for God’s world.  
Individually our congregations have begun journeys in recent years to become better stewards of 
God’s creation.  We will continue in this ministry by careful use of resources, the re-creation of 
facilities to be more energy efficient, and the creation of facilities which have a small energy 
footprint and which may even produce energy. 

9. Our separate geographic locations emphasize the fact that we share a common parish, which 
encompasses the greater Racine metropolitan area.  If our parish includes everyone in the area, 
our concern must be for their long-term health and wholeness.  Our preference must be for the 
poor, and thus we seek social justice for everyone in our parish and beyond.  We must 
understand this commitment to be not only charity but also addressing the causes of injustice and 
suffering. 

 
We embrace the following core beliefs: 
1. We exist for mission – God’s mission.  That’s the bottom line.  We honor the past, we embrace the 

goodness of each partner congregation, but in the end our mission must dictate our decisions.  We are 
not committed to survival, but to fulfilling God’s dreams. 

2. There is no location that is absolutely sacred.  This partnership demands that everything be put on the 
table as God’s resource for the sake of God’s mission.  We must battle the idolatry of buildings.  At 
the same time we understand the value of each congregation’s mission and the importance of place.   

3. Our congregations must become examples of the appropriate use of resources so that God’s earth is 
not damaged, but replenished. 

4. We believe that there is no such thing as race, but rather the human family joined by Christ’s love, 
and as a partnership we will struggle with the sin and evil of racism wherever we find it, including 
within ourselves. 

 
In order to focus our congregations on our partnership goals and core beliefs, we have established a 
Mission Council.  The purposes of this group is to assess missional needs continually (what in our world 
is causing God pain?); to recommend missional solutions which are not necessarily congregationally 
bound, but which use the resources given by God to the whole partnership; to create an ongoing 
evaluation of resources available for mission; and to have the authority to initiate the use of those 
resources, while understanding the distinct congregational polity to which each congregation is currently 
constitutionally bound. 
 
Each congregation council will appoint two laypersons and one pastor to be a part of the Mission Council.   
 
By this document, we authorize the Mission Council to continue to support a part-time, paid position 
whose task it will be to help organize our congregations for distinct partnership ministries.   
 
We have created the Mission Council.  On this rock we have built a foundation that included shared 
worship and ministry. We have moved forward by holding in several common worship services, youth 
gatherings, a fall festival, and a leadership retreat. 
 
We will continue throughout 2013 as an experiment in communal partnership.  This covenant will 
commit congregations to the second of two years of profound partnership following the ratification of the 
covenant. The Mission Council along with each congregation commits to providing the FaithWorks 
congregations an action plan for continued partnership no later than December 31, 2013.  The process that 
will be followed to develop this action plan is outlined in the attachment to this convenant. 
 
The covenant is meant to be a living document.  It may be modified by action of the Mission Council and 
ratification by a majority of the partnership congregations. 
 
To be signed by congregational presidents.  
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FaithWorks Plan for a Plan 
 

Retreat Participants Fill Out Evaluation Form 
12/7/12 – 12/14/12 

This is the form that we discussed at 
the FW council meeting on 12/6/12.  
The information from this form will 
inform the FW council on any views 
being held by the retreat participants 
and will be taken into account when 
the action plan is being developed. 
 

Develop Plan for a Plan 
12/7/12 – 1/3/13 

The “Plan Team” will go through a 
few iterations of a plan to get to an 
“Action Plan” and present the plan to 
the FW Council in January. 
 

Develop any new language for covenant renewal 
12/15/12 – 1/3/13 

The current covenant runs out at the 
end of this year.  Each congregation 
will have to decide what to do.  There 
needs to be a drafting team to come 
up with language to extend this 
covenant until such time as each 
congregation votes to remain a 
member of FW by agreeing with the 
action plan. 
 

Schedule Mission Investment building evaluation 
12/15/12 – 1/3/13 

There is an opportunity to have an 
outside person evaluate the use of our 
buildings.  This person needs to be 
contacted and his/her time needs to 
be scheduled. 
 

Connect with partnerships that are "ahead of us" 
12/15/12 – 1/3/13 

There is an implication that there are 
other churches in other synods that 
might be trying to do something 
similar to our FaithWorks effort.  We 
need to make contact with them. 
 

FaithWorks Council Modifies and Approves Plan 
1/3/13 

The “Plan Team” will propose a plan 
to the FW Council who will modify 
(if necessary) and approve the plan at 
their January 2013 meeting. 
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Renew covenant at each congregation 
1/4/13 – 2/10/13 

Each congregation will (hopefully) 
renew the covenant.  This will 
happen over the month of January 
and into February at the 
congregational meetings. 
 

Develop congregational videos 
1/4/13 – 2/10/13 

As part of the Lenten Pilgrimage (see 
below) each congregation will 
develop a 7 minute (max) video 
promoting their programs and 
missions.   
 

Conduct Mission building evaluation 
2/1/13 – 2/28/13 

There are 5 spaces that need to be 
evaluated.  It is uncertain how long 
this might take. 
 

Receive mission building evaluation report(s) 
3/15/13 

We need to make sure that a written 
report of the building evaluations are 
received as part of the data that will 
be accumulated during this process. 
 

Conduct Interviews with partnerships that are 
“ahead of us” 

1/4/13 – 1/25/13 

Once contact is made with 
partnerships that are “ahead of us,” 
we need to conduct interviews.  This 
might be over the phone or via a visit 
to their churches. 
 

Plan for Lenten Pilgrimage 
1/19/13 – 2/12/13 

We plan to use the Lenten season to 
share information about each of our 
congregation in situ.  The pastors 
need to plan how this will happen – 
the schedule and the format of the 
sessions. 
 

Conduct Lenten Pilgrimage 
2/13/13 – 3/30/13 

During Lent there will be a 
storytelling by each of our 
congregations.  This will involve a 
video plus other discussions. 
 

Finish FaithWorks Asset Inventory 
1/4/13 – 3/15/13 

Each congregation has its assets.  
This inventory will document these 
assets and will include but not be 
limited to building and property 
space, infrastructure, financial debt 
and assets, mortgage payments, and 
building operating costs. 
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Accumulate building evaluations, pilgrimage 
stories, partnership interviews 

3/15/13 – 4/1/13 

The data that has been collected via 
the building evaluations, asset 
inventory, partnership interviews and 
Lenten story telling needs to be 
accumulated in a form that can be 
distributed to each congregation. 
 

Congregations re-image their role in FaithWorks 
4/2/13 – 4/24/13 

The congregations will individually 
envision what FaithWorks will look 
like and what their congregation’s 
role will be.  This will involve 
making assumptions about not only 
their own congregation but also what 
the other congregations might or 
should do. 
 

FaithWorks Council receives the re-imaging 
concepts from all the congregations 

4/25/13 

Each congregation will report to the 
FW Council what the results of their 
re-imaging of FW would look like.  
This could be a meeting where all 
congregations are represented.  The 
council will then appoint a team to 
develop an action plan based on all of 
these inputs and also a 
communications team.   
 

Action Plan Team develops the action plan 
4/25/13 – 5/9/13 

(This is where the magic happens.) 
 
 

FaithWorks Communications Team Develops 
communication package for the congregations and 

a grant proposal 
5/9/13 – 5/14/13 

In order to receive the same 
information about the action plan, the 
communications team will develop a 
presentation of the action plan. This 
will be used as a basis for an ELCA 
grant application. 
 

Deliver grant proposal to ELCA 
5/15/13 

There are currently grants for church 
renewals.  The Greater Milwaukee 
Synod is working to get these 
broadened to cover partnerships.  
This is the grant that we will be 
competing for. 
 

Congregations receive the action plan from a 
FaithWorks team 
5/16/13 – 5/25/13 

The communications team will visit 
each congregation or all 
congregations together and brief the 
action plan and answer questions. 
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Congregations vote for continued membership in 
FaithWorks 

6/2/13 

The congregations will have about a 
week to think about the action plan. 
(This plan should not be a surprise to 
any of the congregations.  If it is, then 
they have not been participating in 
the process.)  By voting for continued 
membership in FaithWorks they 
would be affirming the plan and their 
participation in implementing the 
plan. 
 

FaithWorks Council appoints members an 
implementation team 

6/6/13 

To make sure that the action plan is 
implemented in a timely and 
coordinated way, a team appointed by 
the FW Council will be empowered 
to work with all the congregations on 
the implementation. 
 

Implementation team work with Congregation in 
Implementation of Action Plan 

6/7/13 – 11/30/13 

The action plan will likely involve 
actions on the part of the 
congregations that cannot be 
accomplished overnight.  The 
implementation team will help each 
congregation come up with their own 
plan to implement the action plan. 
 

FaithWorks Celebration (Advent) 
12/1/13 

Hopefully by Advent (1 December 
2013) there will be enough progress 
made on the implementation plan that 
we can celebrate.  It won’t be a 
“mission accomplished” celebration 
but a “mission in progress” 
celebration. 

 
 


